LOCATION: LUCKNOW
NAME OF THE FIELD IN-CHARGE: RITU SINGH

REPORTING PERIOD:Nov & Dec 2023



ONGOING TRAINING DETAILS
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Welding 30

Carpenter 2 30 30 -- 30



Project Status

Completed Youth

On Going Details

Men Women Total SC ST OBC Others Men Women
180 110 290 57 0 98 135 30 0
Employment Status
Employed Self Employed Yet to Employ
141 119 30




Placement Status

Completed Youth Employment Status
No of Centres Yet to
Men Women Total Employed Self Employed Employ Total Average Income

Chikan training - 10 10 0 10 - 10 5000 to 8000
Driwing 20 20 8 12

- - 20 10000 to 15000
Beautician 15 15

-- 5 10 - 15 5000 to 8000

Electrician 10 10 4 6

- - 10 7000 to 9000
Chikan training - 15 15 0 15 - 15 5000 to 8000
Electrician 10 -- 10 -- 10 7000 to 9000
Jute Item Making -- 15 15 -- 15 4000 to 6000
Mason 15 -- 15 10 -- 15 9000 to 12000
Fashion Desiging -- 30 30 7 23 - 30 6000 to 7500
Plumbering 30 - 30 12 18 - 30 10000 to 12000
nursing assitant 5 25 30 16 0 14 16 8000to 9000
computer hardware 30 -- 30 10 6 14 16 10000 to 12000
Bike Repairing 30 -- 30 28 2 -- 30 8000 to 10000
Carpenter 15 - 15 15 0 - 15 8000 to 10000
Welding 15 - 15 15 0 - 15 8000 to 10000

180 110 290 144 118 28 262




- _

Identification of location

Baseline Survey/Need Assessment

Ongoing trade

Community Mobilization Meeting

Contact to PRIs Members

Material Purchase committee

MIS

7 location Laulai Village, Amrai Gaon, Takrohi, Madiyaon, Old Lko, Chatta Meel
Lucknow & Sidhauli, Sitapur

20-25 dropout youths find for each training location.

Selection of trade which skill people have more demand.
Carpenter training-3 months
Welding Trining-3 months

1-Selection of Real trainee

2-document collection copy of Aadhar, Photograph, education certificate
3-trainee verification and trainee registration.

4- trainer selection, make Curriculum with trainer

Arrangement of tools & Equipments Inauguration and start of skill training.

Make 3 Purchase committee of ongoing trade with trainer & two trainees

Total MIS feed-320



Trainees Fee Collection 75
No. of Trade with Curriculum and skill assessment 07
No. of qualified Instructors interviewed and appointed 07

No. of enterprise of trained youth Registered with Udhyog  Total-46
Aadhaar Under MSME



Details of skill Net Groups
Activity  Joutput

e Skill net group formation. Total No. of skill net group formation- 16
* Skill Net Groups Meeting conducted on Participants Member- 240
Regular basis. Bank account-05
* |nternal savings. Meeting Register properly maintain
Yes

Maintain skill net group Records/ Agenda of the meeting

To collect the Amt. of Monthly Saving of the group. collective employment—4



Case Study

Name of Trainee: Sadan Siddiqui
Address: Madiyaon Lucknow
Trade of Vocational Training: Computer Hardware

Period of training: 15t May2023 to 30t July2023

Shadan Siddiqui aged 21 is of a poor family of backward community in
Madiyaon of the project area. he has not undergone any formal training in
hardware and therefore has not been conversant with this trade. He was one
of the beneficiaries selected for the skill development training on Computer
Hardware sponsored by FVTRS, Bangalore.

He joined as a member of the Second batch of the training course in May,
2023 and has been regularly attending the classes, both theory and practical.
His active interest in the training programme and efforts to learn more and
more and go in to the details of the job this has been in spite of her
commitment to household responsibilities which are reorganized by his so as
to be ready for attending the training classes daily.

The trainers also took special interest in improving upon his skill and
caliber, he is found in pursuit of doing an excellent job. This has enabled his to
stand apart from others and earned her reputation as a quality conscious
Computer hardware. he has started Job in Vini Enterprises naza market
Lucknow. His Monthly income has started 10000/- and he is now comfortably
supporting the family.

Our aim before start the training, make the trainees do something after got skill Training for their livelihood support



Case Study

Name of Trainees- Shabnam, Kusum & Rubeena
Address: Baraura Balaganj Dist. Lucknow.
Trade of Vocational Training: Garment Making
Period of training: 15t June 2023 to 315t Sep2023
Work- Boutique (Collective Enterprises)

«
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Shabnam, Kusum & Rubeena are ordinary women of the poor family in Baraura Ba aganj Lucknow. Shabnam’s Father is a
vegetable seller, Kusum’s have a 4 sister her family is very big & Rubina's husband does not live with her. Theirs family circumstance is
pitiable since the income of the household is hardly able to meet the expense. So we selected their names for joining the Garment
Making course, but she was very hesitant and expressed her apprehension whether she would be able to do justice to the efforts. But
she is in dire need of an employment which will earn some income for the family. The organization convinced of her circumstance held
discussions with her and persuaded her to join the training programme. Gradually with the help of trainer and fellow trainees her
apprehensions were gone and she started learning the work. Their improvement in both measurements, designing, cutting and tailoring
has been quite appreciable and she started independently doing the work after about four months. Her illiteracy has not been found as a
problem for learning the training programme rather she herself developed the knack of functional literacy.

The various activities including Life Skill EDP instilled her confidence in the work and the dying need for augmenting income for the
family infused the necessity for doing a better job in the training programme. Towards the end of the training course her performance
has been found more that the expectation of the trainer and fellow trainees. They was already identified a suitable location for setting
up her own Boutique and under process for getting Loan for spread for their business . She has requested the trainer & field In charge to
keep visiting her illiteracy has not been found as a problem for learning the training programme rather she herself developed the knack
of functional literacy. For further support. Theirs success story as the people of the locality has taken note of her improvement in her

skill which will generate income for the family but also is setting as an example for other similarly deprived people to join such skill
development programme for betterment of their living conditions. They are now be able to start earning good income within a short time.



Appointment Letter

o SUN HOSPITAL

Paan - Ons Shasti Malvila Malyan Seositm, Lk

A=K
Q sicfon wre, il st wfyata SRTTEe-226021
@ 8400816175, 8382820638

Date 10 Juy 2032

Mrs. RANJAMNA OEVI

GAIMAENS ARZOO NAGAR

SITAPUR ROAD LUCKNOWY (L. P)-F2602 %
Mab No - BIG07 7 rE0q

Doar M. RANIANA OOV

Congretulations! We are pleased (o canfirm you have been selected 1O wirk for o Clinic,
W urn Saelightod 1o make you the follawing job offor

Thie letier will act an our affur of smpleyment as Statt Nurse Assistant with our Ciini,
oftective 2%th July 2023 This position reparts 1o Senionr Narss Yous working hours will be
from 900 a.rm. until 600 pr and from Manday 10 Saturday. This is a parmanent position
You nise will be ulfersd full participation in our smployee Benefit program

Beanefits Infocmatian if feleviant 10 the posltion:
Vacation: 3 wenks pers annmem
Frobatinn Pedad: Fram 03/00/2023 10 A1/07/3024

Employes Benselits Inctude
Food Allowancs
Over Time
Group Insurance
Health care
Pramotion of Employment -Base on Performance Apprsissl
We would ke you to start work on 2507-2023. Please report 10 Head Nursm, for
documeetatinn and oriontation
Pissse sign the sociosesd copy of this lelter and return (T 1o me by 1A/N7/70023 1o wdicate
your ncceptance of this offer,
We are contident vou will be able to meke 4 signifitant contilbution 10 the seccess of our
Son Dospitel and look fonwart Lo wor kN with yew
Nincetwiy,
AN D R -
> ) TN KUMAR
MOy
) SUN MOSMTAL
- 5 ATIZ NAGAR LUCENOW.

VINI ENTERPRISES

Shop No.6, Shree Chamber Ground Moor, Naza Market, 34 Lucknomw
226001, MOBILE NO. 7897410019 916927295!
Tk, © 0522 et | v
Appointment Letter

Pate: OLO7/2023

Nuame: ... Shadan Siddiqui

Address: SEOR, bugh saing bibi, GPO lucknow Uttar Pradesh 226001
Phone & Emall: 7TE87200885 | shadansiddiqui | 99760 pmmil com
Deur Shadun Siddigul

We are plessed 10 offer you the positi of 1] & Networking work.
Attached nn: the termn and cuudhkn“ of our nﬂ-r klndly read these lm:onu- dn:ih
y. inetuding ' i b

Dare of Appolntment: Your appoinunent will be effective on your dute nl‘ ming, which shall
be ws soon ws possible but no later than 20™ July, 2023, Plcase 'd r clfv:‘-{a
rexusire an allemative joining date. In the event of you faillng to join u- uu or before l" Juiy,

2023, this offer [or appointunent will stan! sutomatically withdrawn/cone st
further obligation from our side. . 0

Dwnignation: computer Hardware & Networking

Job Locanon: Lucknow

F\“::lr:h)..‘m Your working hours will be from 10 am 0 7 pin. 5 days & week (Monday to
y

o o S pactadl 08 3.0 & MA Sd T e e e . St o
extend your period of probation,

We welcome you 10 our enterprises and wish you n long asd suocessiul career with us.

HBest Wishes
Yours sincerely,

Sigoature Wok o
HIR Manager




Certification




Field Visit by Field Executive ms, Silly Dalai Mam Location Lucknow
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Bosch training tool Kit Distribution Photograph




Carpenter Training




Welding Training



Next Month Plan

= |dentification & Selection of new Trainees
sSelection of trainers

=Community Meeting

=*Making of Training Plan & Syllabus

*"MIS Update

="Formation of skill Net Group

*Monthly Reporting and Documentation
="Arrange Quotations & Bill

=Organize camp for Make Ayushman card of trainees and their family members



THANK YOU



